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Abstract

The study aimed to find out the extent of using strategic planning in
administrative development.

The study problem was represented in the main question to what extent strategic
planning is used as a tool for administrative development?

The study used the descriptive and analytical method, and it relied on collecting
data and information on a questionnaire.

The study found that strategic planning is used as a tool for administrative
development, and that the organization fulfills the requirements of administrative
development by setting a clear vision, mission and goals in its strategy, and that
strategic analysis helps the organization to exploit the available development
opportunities.

The study recommended refining the skills of managers in decision-making to
increase the effectiveness of decisions, and the need to increase the strategic
alternatives developed to solve problems, and to increase the effectiveness of
strategic planning. The organization must form working teams of specialists in an
independent administrative unit.

Key words: planning, strategy, development and administration.
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